Epping Forest District Swimming Club
Minutes of Committee Meeting held on Wednesday16th and continued on Friday 25th November 2011
Present: Jo Whiffin (16th only), Jacque Beer, Debra Waite, Susan Whitehead, Sue Levy, Hilary Thomas, Dave Baker (16th only)  

1. Apologies – Alison Hollis, Dave Baker (25th), Jo Whiffin (25th)  
2. Minutes of last meeting – Agreed 
3. Matters arising – None
4. Finance

    Nothing to report 
5. Head Coach Items 
    Lee was not present and had not given a written report. 
6. 2012 Fees  
Fees paper was presented to the Committee and agreed it would go out with the parent information letter. 
7. Christmas Gala 
This will be on Thursday 22nd December. The LTS classes will have fun session between 7-8pm in the teaching pool and will receive a visit from Father Christmas. Waltham Abbey to be cancelled. Jacque and Hilary would organise refreshments.
8. Annual Plan Presentation 
  There was a poor turn-out from parents. Questions were mainly asked about galas and membership categories.
9. Presentation Evening 
It will be on 14th January 2012 at Buckhurst Hill Social Club. .  
10. Timetable for Bancroft closure period  
    A lengthy discussion followed the presentation of proposed changes which include the use of Harlow and Ongar.  Jacque and Debra agreed to consult with the coaches the following week to get their agreement and make any necessary alterations. 
11. Club Championships   

   It was agreed that we would try to run these on a Wednesday evening to minimise the disruption to other events that take place on a Sunday. The coaches would be asked to sort out a schedule of dates so as not to clash with other things.  
12. Long Course Training 
     This is only available at Basildon on permanent basis on Sunday evening from 4-30 pm to 6-30 pm starting at the end of January.  It will no longer be available on Sunday morning. A discounted rate is available if a block booking for 12 weeks + is made. 
13. 2012 Calendar 
    Next year’s gala and club championship dates need to be sorted and put on the club website. 
14. AGM  
    This is booked for 26th February at 6pm.  
15. AOB

· It is hoped to run a child protection course on Sunday 15th January at Loughton. 

· James Hollis is going for a world record at Essex in 200m Fly.

· Information letter will be sent without timetables, which will follow once agreed.  .   

Next meeting Sunday 11th December 6.00pm at  Loughton 
